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摘  要 
摘  要 
近年来，中国加入 WTO 让越来越多的跨国企业参与到中国经济的高速发展
中。其中，菲律宾的企业也开始加速在华投资建厂的步伐，对华直接投资从 1995









































In recent years since China joined the World Trade Organization (WTO), 
increasing numbers of Multinational Corporation benefited and participated in the 
rapid growth and development of china. Among the beneficiaries, companies from 
Philippines have also started investing in china with direct investments of $1.5 billion 
from 1995 doubling to $3 billion in 2008. The area of investments extends from the 
coastal to mainland regions. Followed by the expansion of corporations is the rise in 
the culture differences of employees within the companies resulting to serious cultural 
conflicts. Therefore, cross-cultural human resource management has been a vital 
subject for Philippine companies in china. This paper discusses the issues of cultural 
differences and through management phenomenon investigates the cultural 
differences between these two countries and suggests management strategies to 
resolve cultural conflicts. 
The paper discusses the cultural differences of two countries and uses Hofstede’s 
five dimensional cultural differences as the framework to study the internal and 
external layers of the culture and using survey questionnaires and case analysis as the 
research design for further research.  
Firstly, the study defines the basic concepts and reviews related literatures. 
Secondly, the paper starts to study the society formation, economic institution and 
history background of these two countries and discusses the internal cultural 
differences focusing on the work values and needs of employees from two different 
countries and suggested recommendation. Subsequently, external cultural differences 
of both countries were compared while focusing on the differences in human resource 
management. Thirdly, through the further research the study determines the three 
most important culture conflict issues occur in Philippine Company in China and 
suggested measures to resolve culture conflicts. Lastly, the study uses SM Prime 
(China) as the case to discuss how Philippine company in China implements cultural 
differences of human resource management to promote cultural integration. 
Through the whole study of this paper, the author tries to solve two problems that 
Philippine companies in China face: 
1. What are the cultural differences between China and Philippine? The paper 














focus on the work values, needs of employees and human resource management.   
2. How to deal with the cultural differences between China and Philippine? There 
are two different kind of methods. One deal with the cultural differences in two layers, 
and the other deal with the cultural conflicts result from cultural differences. 
 
 




























摘  要.........................................................................................................0 
Abstract......................................................................................................1 
第一章  绪论 ............................................................................................1 
第一节  论文选题的背景和意义 ........................................................................1 
第二节  论文研究思路与结构 ............................................................................3 
 
第二章  相关基本概念与理论 ................................................................5 
第一节  文化和文化差异 ....................................................................................5 
第二节  跨文化人力资源管理的内涵及研究方法 ............................................8 
第三节  跨文化人力资源管理理论综述 ..........................................................10 
 
第三章  内核的文化差异及其人力资源管理 ......................................15 
第一节  中菲两国历史文化与经济制度差异的比较 ......................................15 
第二节  不同文化背景下工作价值观的差异 ..................................................19 
第三节  基于内核文化差异的人力资源管理措施 ..........................................24 
 
第四章  表层的文化差异及其人力资源管理 ......................................27 
第一节  中菲制度层面的文化差异 ..................................................................27 
第二节  中菲文化差异下的选聘制度 ..............................................................29 
第三节  中菲文化差异下的培训制度 ..............................................................31 
第四节  中菲文化差异下的考评制度 ..............................................................32 
第五节  中菲文化差异下的薪酬制度 ..............................................................34 
 
第五章  菲在华企业的文化冲突及其人力资源管理 ..........................36 
第一节  菲在华企业面临的文化冲突的特点 ..................................................36 
第二节  员工忠诚度问题 ..................................................................................37 
第三节  薪酬制度问题 ......................................................................................39 
第四节  管理本土化问题 ..................................................................................40 
第五节  人力资源管理“辨异求同”战略 ..........................................................42 
 
第六章  案例分析——SM Prime（中国）的跨文化人力资源管理 45 
第一节  公司简介 ..............................................................................................45 
第二节  人力资源内外部环境分析 ..................................................................46 
第三节  人力资源管理策略形成 ......................................................................49 
















第七章  结  论 ......................................................................................56 
参考文献...................................................................................................59 
附录...........................................................................................................62 
































Chapter 1  Introduction .........................................................................1  
Section 1  Research Background and Significance..............................................1  
Section 2  Research Objectives and Framework .................................................3  
Chapter 2  Review of Related Concepts and Literature .....................5 
Section 1  Culture and Cultural Differences ........................................................5 
Section 2  Cross-Cultural Human Resource Management Research Method..8 
Section 3  Cross-Cultural Human Resource Management Literature ............10 
Chapter 3  Internal Cultural Differences and its HRM……………15 
Section 1  Comparison of History Background and Economic System of 
China and Philippines ............................................................................................15 
Section 2  Comparison of Work Values of Employees of China and Philippines
..................................................................................................................................19 
Section 3  Measures for Internal Cultural Differences of Human Resource 
Management............................................................................................................24 
Chapter 4  External Cultural Differences and its HRM…………...27 
Section 1  Cultural Differences of China and Philippines HRM System ........27 
Section 2  Comparison on Recruiment ...............................................................29 
Section 3  Comparison on Training.....................................................................31 
Section 4  Comparison on Assessment................................................................32 
Section 5  Comparison on Compensation...........................................................34 
Chapter 5  Culture Conflict and Management of Philippine 
Company in China ..................................................................................37 
Section 1  Characteristics of Cultural Conflicts of Philippine Company in 
China........................................................................................................................37 
Section 2  Issues of Employees Loyalty ..............................................................38 
Section 3  Issues of Compensation System .........................................................40 
Section 4  Issues of Localization Management ..................................................41 















Chapter 6  Case Analysis——SM Prime（China）Cultural 
Differences of HRM ................................................................................46 
Section 1  Company Background........................................................................46 
Section 2  Internal and External Analysis of HRM...........................................47 
Section 3  Implementation of Human Resource Management Strategies .......50 
Section 4  Measures of Cultural Differences of HRM.......................................52 































第一章  绪论 




























































































图 1-1  1983－2007 年菲律宾在中国直接投资的变化  单位：万美元 




模小，波动较大，年平均 134.5 万美元。 




务院于 1990 年颁布关于鼓励华侨投资的各项优惠政策，下滑势头缓解。 
第三阶段从 1992 年开始到 2000 年。这期间的增长得益于拉莫斯任期内对中
                                                        
1 徐淑华. 试析菲律宾华人对中国的直接投资. 八桂侨刊. 2004（1） 
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